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[. INTRODUCTION

The first cycle of Human Resource Management sfudgramme has been offered in
the Faculty of Economics and Management at the Eswudniversity of Technology. The
programme has been accredited since 2011.

The Faculty of Economics and Management has sespartinents. The programme Human
Resource Management is implemented by teachers fr@mdepartment of Management,
Accounting, Economics and International Trade, @uaanagement and Marketing.

The first cycle of Human Resource Management sfudgramme has been implemented
2011/2012.

The current review has been carried out undemgthdelines and procedures of the
Centre for Quality Assurance in Higher EducatioKV&). This report is based on the self-
assessment report of the Faculty of Economics aadagement, as well as a site visit off 21
March 2013. During the visit the team has had {hy@odunity to discuss the programme with
faculty administrators, teaching staff, studentsdgates and employers. The team has also
visited the library, offices, teaching space armbfatories associated with the programme.

After the visit, the expert group has held a nregtor the discussion of the content of

evaluation and to agree the opinions of the egtioep.

II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme prepares graduates for becomingiadiger with analytical and
critical awareness in the area of human resourcegement. The aims of the programme are
to prepare specialists with knowledge and skillbuman resource management who will be
able to understand the principles, theories anidies of human resource management and
manage human resource management processes.

The aims and learning outcomes of the Human Resolanagement study
programme are clearly formulated, well defined podlicly accessible on Kaunas University
of Technology website.

The programme aims and learning outcomes are laséte needs of the companies

and organizations, the labor market and the prfeak requirements for the first cycle



studies at Bachelor degree level — level VI acewdio the provisions of Lithuania
Quialifications Framework.

Learning outcomes of first cycle Human Resourcedd@ment study programme are
presented in five groups: knowledge and its apptioaresearch skills, special skills, social
skills, and personal skills. The connection betwten study programme outcomes and the
study subjects is presented in a matrix — evideghae the included 40 disciplines ensure a
multidisciplinary approach and that the programimessand learning outcomes are achieved.
The programme aims and learning outcomes are ¢ensisith a Bachelor degree in Human
Resource Management.

The name of the Human Resource Management stuolyrggnme, its outcomes,
contents and the qualifications offered are corbpamtivith each other. The self-assessment
report states that the name of the programme isgeith— from the traditional term Personnel
Management to Human Resource Management. This ehhag been discussed with the
teachers during the visit, and they evaluate pastive. The Human Resource Management
study programme is a classic programme, availablmany foreign universities. It shows
opportunities for using a positive experience mirting and studying in the field of human

resource management.
2. Curriculum design

The curriculum design of the programme meets tbgall requirements. The
programme consists of three parts: general uniyestidy modules, study field modules, and
electives. The duration of the full-time study gm@mme is 4 years, and the part-time study
programme is 6 years. Credit weightings are alltéd each study subject including practice
(15 credits), final degree project (30 credits)e Bachelor programme has 240 credits, and a
total student workload per credit is 26.6 hourdeAthe & year the students can choose from
the minor study programmes: “Finance”, “Accounting"Marketing”, and “Project
Management”. Each of these programmes consistsSfifects, Practice (3 ECTS credits),
and Final degree project (3 ECTS credits). Couddelslinor study programme contain 60
credits, and total number of credits for Bachelegrée is again 240 credits.

General university courses are studied in theemester. The study field subjects are
spread evenly over the years of study. The studemte possibilities to choose the elective
subjects. Full-time students study elective subjéct8" and 7' semesters, and part-time

students — in'Band & semesters. The themes of the subjects are nditiepe



The content of the study subjects are well-deedriand consistent with a Bachelor
degree in the field of human resource managemérd. shibject descriptors show the links
between subjects learning outcomes and those girdtgramme. The teachers determine the
study and assessment methods for the achievemérg oftitcomes, as well as a plan in hours
for lectures, practical works, seminars, and sttelemdividual work.

The contents of the subjects are appropriate Her achievement of the intended
learning outcomes. The teachers use more than fRredit study methods. Each lecturer
determines the ratio between contact hours angidwdl study hours. Workload for full-time
studies consist of 37% contact hours and 63% iddali study hours; part-time studies
consists of 18% contact hours and 82% individuadl\sthours. The self-assessment report
shows that application of study methods based otoufate communication technology is
limited.

The programme has a volume of 240 credits intfle and part-time study form. The
scope of the programme ensures that the prograesmneihg outcomes are achieved.

Human Resource Management is a hew programmehwtas started in 2011. On

recommendation of the Centre for Quality Assessman2012 it went through general and
specific change in the contents of the programme.
The expert group notes that in Table 4 “The matifixhe relationship between the study
programme outcomes and study subjects” (SAR, piHtle are two study modules: Human
Resource Management — S180B100, and Human ResManagement — S189B155. In
Annex 1 “Study module description” there is infotioa only for the study module Human
Resource Management (S189B155).

3. Staff

The staff members teaching on the programme atiequalified, there is sufficient
staff for the delivery of the programme and theffstacets the legal requirements. The
number of teachers is 47; 17 of them are profesdérsre associate professors, and 15 are
other teachers (lecturers and assistants). Théndemaavith Ph.D. degree are 81% of total
number of teachers teaching subjects of the progmarBiggest part of classroom activities is
taught by professors and associate professors. bfolte study field subjects (51%) are
taught by professors, while the electives are tabhglassociate professors (71%).

The academic qualifications and practical expeeeof the teachers are sufficient for

the delivery of the programme and ensuring theeagment of the learning outcomes. The



teachers have high qualifications and rich pedagbgresearch and practical experience.
Teachers are subject to a formal certification gvere years. The teachers’ qualifications
meet the legal requirements.

47 teachers deliver the programme. Number of siisdie 24 (2011), i.e. the ratio of
teachers and students is 1:0.51. To a great dégieeatio is formal, since the lecturers are
involved in other study programmes as well. Theee anly 6 part-time teachers (lecturers,
assistants). In 2012/2013 autumn semester 5 tesafrioen foreign countries taught in Human
Resource Management both the Bachelor and Magpeogrammes. The team members
come to conclusion that the number of teachingf séafadequate to ensure the learning
outcomes.

Teaching staff turnover is low in the period oéthssessment. Average age of the
teachers is 43.6 years, average age of profess@$ years, and average age of associate
professors is 37 years. Teaching staff is compasigtiyoung and able to ensure an adequate
provision of the programme.

Teachers on the study programme are encouragechpmve their qualifications
through various trainings and seminars in Lithuamalarge number of the programme
teachers improve their qualifications in foreigmestific and education institutions. Teachers
improve their qualifications and use their skilisaugh participating in various national and
international projects. The information presentethie teachers’ curriculum vitae proves that
the Kaunas University of Technology provides candi for professional development of the
teaching staff.

The curriculum vitae of the teachers show that édecators are active scientists,
constantly carrying out scientific research andlighing outcomes. In the period 2008-2012
the teachers, along with co-authors, have publishedonographs, 4 scientific studies, 16
textbooks, 22 educational books, 1 vocabulary, 48dmethodical materials. However, a

considerably small part of them are in the fieldhofman resource management.

4. Facilities and learning resources

The Faculty of Economics and Management is equippigh 19 classrooms (1053
seats), all equipped with stationary computers andtimedia equipment. The number of
available classrooms fully satisfies the implemgaotaof full-time and part-time study. If

there is a need for more than 120 seats, the aasdis classrooms of other KTU faculties (4



classrooms with 760 seats). The classrooms useddeguate for studies in both size and
quality.

Teachers and students have access to the wilgliesset. The Faculty has a new
computerized laboratory with the latest hardward software (12 seats). Total number of
computerized training rooms or laboratories is Z5(%eats). One big classroom is equipped
with a smart board. Microsoft Office (Microsoft E{y; “EWiev” 7, IBM SPSS Statistics
version. 19 software packages are used in labgratmrk and practical session in the
Faculty. The teaching and learning equipment aegjaalte in both size and quality.

The Faculty library supports the programme. Thecukg of Economics and
Management is equipped with wired and wirelessrivge connection, as well as Internet
access to other library databases — ISI Web of Kedge, Springer LINK, Science Direct,
EBSCO, ProQuest, Cambridge Journals Online, Oxfmdrnals, SAGE Journals Online,
Emerald Full text, Blackwell Synergy, Wiley Inteisace, SourceOECD, Business News. The
faculty library has national and foreign authorektbooks and teaching materials, which
correspond to the study programme. Students haseofiportunity to use also teaching
materials in digital form, developed by the teash@ieaching materials are prepared by the

teaching staff and available to the students.

5. Study process and student assessment

Admission to the programme is in accordance with mnational common admission
process. General admission to 45 state and nom-$iigher education institutions (21
university and 24 colleges) is organised by LAMA®RAssociation of Lithuanian Higher
Education Institutions for the Organisation of GaheAdmission). The number of the
enrolled students in 2011 was 24, of which onlyd@ ia the first cycle of Human Resource
Management study programme, and 16 in a minor progre. In 2012 the number of
enrolled students in first cycle is only 16: 2 &ate-funded place, and 14 for place not funded
by state. The competitive score for state-fundextelhas been between 19.96 (max) and
18.82 (min), and for the places not funded by statébetween 16.0 and 7.36, i.e.
comparatively low. Admission to the minor study gnamme of HRM was carried out in the
spring semester of 2013.

The Faculty of Economics and Management has éstablthe organization of the

study process. The team of experts considers thstorganization of the study process



ensures an adequate provision of the programme tlamdachievement of the learning
autcomes.

The students in the Faculty are encouraged tdcjate in research and applied
research activities, to prepare papers, and toeptethem at the international scientific
students’ conference “Economics and Managemengargzed annually by the Faculty of
Economics and Management. In 2012 two students sefected a minor study programme
have participated at this conference.

The Faculty students have access to informati@utabpportunities for participation
in student mobility programmes. The self-assessmegrrt shows that there are no Bachelor
students in Human Resource Management programméghwsétudy abroad, because
LLL/Erasmus programme regulations allow studenhexge only from 8 year.

In 2002 the student mentor programme is introdutteprovides academic and social
support to the students in theff ylear for their adaptation.

At the University the students are assessed oangpdint grading system. Self-
assessment report shows 20 different forms of studesignments, among which the exam
has the biggest share — 20%. The lecturers cahiieostudy process throughout the semester.
Each lecturer determines the individual assignmétgsts, control tasks, group work,
laboratory and individual work, term papers, acaideassays). The assessment system of

students’ performance is clear, adequate and pylhailable.

6. Programme management

The first cycle of Human Resource Management spudgramme is implemented by
the Faculty of Economics and Management. The progra is coordinated by a study
programme coordinator. The programme coordinatotiesaout the activity in accordance
with the management of the University and the Rgcubean and Vice-Deans, the Study
Programme Committee and the Faculty Council. Respiities of these parties for the
development, implementation and renewal of the raiogne are clearly allocated.

In accordance with the management of the Uniweesid the Faculty, the information
and data for internal quality assurance (every moafter each semester, every academic
year) are regularly collected and analyzed. Theassessment report describes in detail the
forms and organization of internal quality assueaafter each semester. It is proposed to
publish a quality handbook with important significe for implementation of higher

education quality strategy and supervision in thieersity.



There are structures and procedures in the FactiBconomics and Management for
using the outcomes of internal evaluation. The @iygle of HRM study programme started in
2011 and the current external evaluation is donghifirst time.

The involvement of the relevant stakeholders ineating and improving the processes is in
place. The experts saw proof of that at the meefiluging the visit.

The University plans an improvement of the modél iternal study quality

management system and publishing of a quality hawoklb

[1l. RECOMMENDATIONS

1. The University should create conditions for impletireg study methods based on up-to-

data communication technologies.

2. The University should increase the research agtofitthe teachers in the field of human

resource management.

V. SUMMARY

The programme aims and learning outcomes are deéithed, clear and publicly
accessible on the University website.

The aims and learning outcomes are consistent thighHuman Resource Management
Bachelor degree.

The name of the programme, its learning outcormentent and the qualifications
offered are compatible with each other. The expevialuate as positive the change of the
name — from Personnel Management to Human ResManagement.

The programme aims and learning outcomes are lzaséte needs of the companies,
organizations and on the public needs and the nekdgecialists in the field of human
resource management.

The curriculum design and structure meet the legqlirements — duration of full-
time study programme is 4 years, and the part-8inely programme is 6 years. The total

number of credits is 240.

10



The subjects of the programme are spread evenipgithe years. Not more than 5
subjects can be studied in a semester. The theintles study subjects are not repetitive.

The contents of the subjects are well-describedl @nsistent with the type and
Bachelor level of the studies.

The programme is oriented towards a multidiscgynapproach in the field of human
resource management. The content and methods ofubgcts are appropriate to the
achievement of the intended learning outcomes.

The scope of the programme is sufficient to enkaming outcomes.

The content of the programme was updated in 2012.

The teaching staff of study programme meets thal leequirements — 17 professors,
15 associate professors, and 17 other teachero818é teachers have Ph.D. degree.

The teachers have high qualifications and richagedical, research and practical
experience. The qualifications of the teachingfsted adequate to ensure the achievement of
the learning outcomes.

47 teachers deliver the programme, the numbetudlest is 24 (2011). Formally the
ratio of lecturers to students is very low (1:0,34yt these lecturers are involved in other
study programmes as well. The number of teacheagdegjuate to ensure the achievement of
the learning outcomes.

The teaching staff is comparatively young and éblensure an adequate provision of
the programme. Teaching staff turnover is low.

The teachers are encouraged and supported to venptteeir qualifications. The
University provides conditions fdhe professional development of the teaching staff.

The teaching staff of the programme is involvedrésearch in the field of human
resource management. However, this activity neethe intensified.

The premises for studies are adequate both irasidejuality.

The teaching and learning equipment (laboratoryd asomputer equipment,
consumables) are adequate both in size and quality.

The Faculty of Economics and Management was adegueangements for students’
practice. THE Human Resource Management study anogee has started in 2011, so it is
early to explore the students’ practice.

Teaching materials (textbooks, books, periodicalatabases) are adequate and
accessible. The faculty library has Internet actessany foreign library databases.

The admission requirements are well-founded — asiom to the programme is

according to the national admission process.
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The organization of the study process ensuresleguate provision of the programme
and the achievement of the learning outcomes edtablished organization for implementing
the teaching process is used also for the new HRigramme.

The University ensures an adequate level of acadand social support and special
attention to the students in theif ylear for their adaptation.

The expert group is satisfied that the assessmkistudent performance is clear,
adequate and publicly available.

The Human Resource Management study programmeodes accredited in April
2011. The number of enrolled students for firstleys 8 in 2011 and 16 in 2012 so it is too
early to evaluate issues such as student mobdityployment and participation in research
activities.

The expert group notes that in 2012 the numbethefenrolled students for state-
funded place has been low, and the competitiveestmr the places not funded by state —
comparatively low.

Responsibilities of the parties for the developtmanplementation and renewal of the
programme are clearly allocated.

Information and data on the implementation of thegpamme are regularly collected and
analyzed. The internal quality control consistdfwee forms: each month for the students in
1% and 2% year; after each semester and after each acagesnic

The outcomes of the internal evaluation of thegpamme are used for improving the
implementation of the programme. The external eatédais done for a first time.

The involvement of the stakeholders in evaluaiing improving the programme is in
place.

The main strength of the programme:

e Good competence of the teachers.

e Good idea of establishing the programme.

e Teachers have a strong commitment to the programme.
¢ Increasing interactive teaching methods.

¢ Indication of increasing cooperation with privatelgublic sector.

12



The main weakness of the programme:

Limited publication activity.

Limited involvement in research.

V. GENERAL ASSESSMENT

The study programme Human Resource ManagemenN@I®?2) at Kaunas

University of Technology is givepositive evaluation.

Study programme assessment in points by evaluateas

Evaluation Ared

No. Evaluation Area in Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and assessment (student admisstiotly proces 3

student support, achievement assessment)
6. Prog_ramme management (programme administraticerniak 3
guality assurance)
Total: 18

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hisztinttive features;
4 (very good) - the field is exceptionally good.

Grupss vadovas:

) Brian O’'Connor
Team leader:

Grupes nariai:

) Modestas Gelida
Team members:

Nina Jankova
Kari Lilja
Greta Kasparaityte
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Santraukos vertimas i$ angk kalbos
<.>

V. APIBENDRINAMASIS IVERTINIMAS

Kauno technikos universiteto stugdiprogramaZmogislk;jy istekliy valdymagvalstybinis
kodas — 612N60002) vertinama teigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studijezultatai 3
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studiy eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 18

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimuskia tobulinti)
3 - Gerai (sistemiSkai ¢glojama sritis, turi sawvit bruozy)

4 - Labai gerai (sritis yra iSskiréh

V. SANTRAUKA

Programos tikslai ir numatomi stugijrezultatai yra apikgti, aiSkis ir vieSai
skelbiami universiteto interneto svetgm
Tikslai ir numatomi studij rezultatai atitinka Zmoni istekliy vadybos bakalauro programos
reikalavimus.

Programos pavadinimas, numatomi stwdgzultatai, programos turinys ir suteikiama
kvalifikacija dera tarpusavyje. Ekspertai teigiamaertina pavadinimo pakeitism iS
,Personalo vadybaj‘,Zmoniy iStekliy vadyba“.

Programos tikslai ir numatomi stuglirezultatai yra pagsti jmoniy, organizaciy,
visuomers ir zmoni iStekliy vadybos specialigtporeikiais.

Programos sandara ir strikd atitinka teiés akt; reikalavimus — nuolatigi studiy
programos trukmyra 4 metai, igistiniy — 6 metai. Skiriama iS viso 240 kregit

Programos dalykai tolygiai i8dtyti metuose. Vieno semestro metu studijuojami ne
daugiau kaip 5 dalykai. Studipalyky temos nesikartoja.

Dalyky turinys gerai apilidintas ir atitinka bakalauro lygio studijas.

14



Programa orientuota daugel Zmoniy iStekliy vadybos stiy. Dalyky turinys ir
déstymo metodai yra tinkami numatomiems stydgzultatams pasiekti.

Programos apimtis yra pakankama studdizultatams pasiekti.

2012 m. programos turinys buvo atnaujintas.

Studijy programos akademinis personalas atitinkacseakty reikalavimus — yra 17
profesory, 15 docent ir 17 kity déstytojy. 81 proc. dstytojy turi filosofijos daktaro laipsn

Déstytojai yra aukstos kvalifikacijos ir turi turtingpedagogin, mokslo tiriamja bei
praktine patir. Deéstytojy kvalifikacija yra tinkama numatomiems studijrezultatams
pasiekii.

Program désto 47 dstytojai, mokosi 24 studentai (2011 m.). Oficiallaektoriy ir
student santykis yra labai Zzemas (1:0,51), bet Sie le&todalyvauja ir kitose studijj
programose. Bstytojy skatius yra pakankamas numatomiems studidzultatams pasiekti.

Akademinis personalas palyginti jaunas ir galintigtikrinti tinkanmy programos
igyvendinimy. Déstytojy kaita nedide.

Déstytojai raginami tobulinti kvalifikacyj ir yra remiami. Universitetas sudargygas
akademiniam personalui toktilprofesine prasme.

Programos ébktytojai dalyvauja moksliniuose tyrimuose zmgrnstekliy vadybos
srityje, t&iau Si veikla reikia stiprinti.

Studijoms skirtos patalpos yra tinkamosjippkanka.

Naudojamajranga studijoms (laboratoginkompiuterire, reikmenys) tinkama ir jos
pakanka.

Ekonomikos ir vadybos fakultetas turi studgptaktikai tinkamas priemones. Zmani
iStekliy vadybos studij programa pragta jgyvendinti 2011 m., taigi dar anksti nagitin
studend praktika.

Metodiniai iStekliai (vado#liai, knygos, periodika, duom@nbazs) yra tinkami,
pakankami ir prieinami. Fakulteto biblioteka tuntérneti prieigg prie daugelio uzsienio
biblioteky duomemn bazi.

Priemimo reikalavimai pagsti — studijuoti & programa priimama pagal nacionakn
priemimo procedra.

Studijy proceso organizavimas uZztikrina tinkamrogramosjgyvendinimy ir studijy
rezultaty pasiekim — nustatyta studjj procesojgyvendinimo tvarka taikoma ir naujajai
Zmony iStekliy vadybos programai.

Universitetas uztikrina tinkagnakademigs ir socialits paramos lygir ypating

démesg studentams pirmaisiaig adaptacijos metais.
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Eksperty grupe tenkina aisSkus, tinkamas ir vieSai skelbimas sttigeeiklos rezultai
vertinimas.

Zmoniy iStekliy vadybos studij programa akredituota 2011 m. balandZi@énm
2011 m.j bakalauro (pirmosios pakopos) studijas priimti@lentai, 2012 m. — 16 student
taigi dar per anksti vertinti tokius klausimus kagiudeny judumas, uzimtumas ir
dalyvavimas mokslo tiriamojoje veikloje.

Eksperty grupe pazymi, kad 2012 m. valstyles finansuojamas vietas priimta nedaug
student, o konkursinis balagvalstyles nefinansuojamas vietas palyginti neaukstas.

AisSkiai paskirstyta Sali atsakomyb uz programos rengim jgyvendininy ir
atnaujininy.
Nuolat renkama ir analizuojama informacija ir dumy® apie programoggyvendinimg.
Taikoma triy raSiy vidaus kokybs kontroé: kiekviers méneg (pirmo ir antro kurso
studentams), po kiekvieno semestro ir po kiekyigkademini met,.

Programos vidinio vertinimo iSvadomis remiamasek&nt pagerinti programos
jgyvendinim. 1Sorinis vertinimas atliekamas pigrkarty.

Programos vertinimo ir tobulinimo procese dalyzespcialiniai dalininkai.
Pagrindis programos stiprys:

e Déstytojy kompetentingumas.

e Gera icja sukurti S program.

o Dé¢stytojy pasiSventimas Siai programai.

¢ Nuolat dig¢jantis interaktywy mokymo metod taikymas.

o Did¢jantis bendradarbiavimas su prtu@oju ir vieSuoju sektoriais.

Pagrindirs programos silpnys:

¢ Nepakankama publikavimo veikla.

e Nepakankamas dalyvavimas moksliniuose tyrimuose.
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REKOMENDACIJOS

. Universitetas tuity sukurti glygas naujausiomis rygi technologijomis pagstiems

studijy metodamsgyvendinti.

. Universitetas tuity sustiprinti ¢stytojy mokslo tiriamja veikla zmoni iStekliy vadybos

srityje.

<...>
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